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15 Victory Street

)

Braidwood NSW 2622 BRAIDNOOD | ‘ L2 COMMUNITY

PO Box 230 Braidwood 2622
Phone: 4842 1312 Studio
Email: info@braidwoodradio.com.au

Venue:

AGM MINUTES — Wednesday 23" November 2022

Braidwood Servicemen’s Club

Meeting opened: 5:30pm

Attendees: William (Will) Renton, Margaret Royds, Gordon Waters, Martin Gilby and Bill

Waterhouse in person, and Rob Davidson, Ron Parkinson and Andrew
McKinnon via Google Teams Live link.

Apologies: Barbara Gilby.

Will Renton chaired the meeting and welcomed everyone.

Acceptance of Minutes of last AGM held on 16" November 2021.

President Report by Rob Davidson was read by Will Renton. (copy attached).

Station Manager Report by Gordon Waters was read by Gordon. (copy attached).

Treasurer Report by Rob Davidson was read by Will Renton. (copy attached).

Sponsorship Report by Rob Davidson was read by Will Renton. (copy attached).

Martin Gilby as Returning Officer managed the filling of 3 positions, Vice-President,
Secretary and one Ordinary General Member, which have been temporarily occupied for
the last 6 weeks.

One nomination was received for each of the 3 positions, from William Renton for Vice-
President, Violet Wasson for Secretary, and Ron Parkinson for Ordinary General Member.
As those three persons were the only nominees those three positions they were appointed
to those positions for a period of 3 years.

The AGM closed at 6:05pm and a general discussion followed.



Braidwood FM Inc.
Annual General Meeting
Wednesday 23" November 2022 5:30pm
At Braidwood Servicemen’s Club
President’s Report for year ending 30 June 2022

Thank you for coming along today or joining in via Zoom.

Firstly, I wish to say a sincere thank you to the Executive Committee, all our
presenters and volunteers that keep the station going. Without their dedication
Braidwood FM could not exist.

Thank you also to all our sponsors and our members whose financial support is vital
to the station and has enabled us to be a vital part of this community for 20 years,
since we began broadcasting on the 26" January 2003.

Last, but not least, I must thank our Station Manager, Gordon Waters, for the effort
he puts in keeping everything running smoothly. The amount of time Gordon puts in
simply running the station is one thing, but then the extra time he puts in ‘fixing’
things that go wrong often at night or in bad weather is another. Thank you so much
Gordon, your efforts are appreciated.

Our 20" birthday falls on the 26™ January 2023 and we will celebrate it throughout
January with prize giveaways on air (double pass movie tickets from Lilac Cinema;
gift vouchers from Bendigo Community Bank; $50 meat packs from Braidwood
Butchery; a meal for two from Braidwood Hotel and more) culminating in our
outside broadcast at the Ryrie Park markets on the 28" January 2023. There’ll be
musicians performing, prize giveaways, slices of birthday cake, gift bags of
merchandise, and to each of our financial members there’ll be a free sausage
sandwich and a drink.

In the last couple of months we have said farewell to our Vice President, Peter
Diskon, due to his Councilor commitments; and our Secretary, Yolande Norris, due
to work commitments, and again my thanks go to them for their work in these roles.

Stepping into the roles in a temporary capacity until this AGM were Will Renton as
Vice President and Violet Wasson as Secretary. As Will vacated an Ordinary
Member position, that position was filled by Ron Parkinson who comes to us with
decades of radio experience. Will, Violet and Ron are nominations at this AGM for
those positions they currently hold.

Braidwood FM commences its 21% year of broadcasting in 2023 and it is in a secure
financial position and I am looking forward to its future.



Rob

Rob Davidson

President, Braidwood FM
20" November 2022



Braidwood FM Inc.
Annual General Meeting
Wednesday 23" November 2022 5:30pm
At Braidwood Servicemen’s Club

Station Manager Report 2022

Welcome and Thanks for attending this AGM, Thanks to Rob Via Will for his report and Thanks to Rob for
the work he does in helping run Braidwood FM from a far in Junee, His involvement behind the scenes
makes running the station so much easier and smoothly. It's very much appreciated.

Well another year of ups and downs for Braidwood FM, which seems par for the course of the past 3 years.

We have has a busy year behind the scenes in keeping the station on air. We suffered from a UPS failure at
the Transmitter site which saw us having to replace 40 x 12v Batteries for about $6000 and several trips to
Sydney to get the UPS fixed / tested. We are now back on full ups / generator backup.

We have also experienced loss of signal on a few occasions caused by water impeding into our transmission
line on Mt Gillamatong. This has proved difficult to diagnose as it only happens in times of very wet
weather, which we have had a lot of recently. However since the last time | was up there looking at this
problem, it has not re occurred even during that torrential down pour of a couple of weeks ago.

We have had solar panels installed onto the Studio thanks to a Grant from our Federal Member Kristy
McBain as part of the Powering Communities Program. This has nearly halved our power Bills at the Studio.

Speaking on Grants, we had a fairly successful year with the following being received.

As mentioned we received $8000 for the Solar Panels. We also received $2800.00 from Dargues Gold Mine
for maintenance and signage of the OB Van. We received $5600.00 from the CBF to offset the cost of
installing our generator at the Transmitter. We received $3300.00 from the Braidwood Community Bank for
a portable OB kit, and also $2865 for help with our 20™" Birthday celebration coming next January. | must
thank the Board of Palerang Financial Services and of course Nick Fry for their continue support of
Braidwood FM.

We were also part the Black Summer Bushfire Recovery Grants in which we obtained $39,500 for the
purpose of expanding our Transmission area. To which this is still a work in Progress. Grants make up a
large part of how we fund activities that we need and whilst time consuming to prepare and submit, they
are vital to keep us running.

We were privileged to have The Federal Communications Minster Michelle Rowland visit us last June, The
minster was visiting Community Radio stations to show the Federal Governments recognition of
Community Radio.

Following on from the 2019/20 Fires we will see the Launch of the Podcast Series that we have
been involved in. December 3™ will see us Broadcasting from the National Theatre for the Podcast
Series “Heart of the Storm "launch which is a 6 part podcast series of or stories and reliance put
together by Clair Young and Rose Ricketson and of course Braidwood FM.

Volunteers are the life line of the Station as without them (Our presenters) , we would not exist.
| would like to point out that this Month saw Gavin Pillidge clock up 19 Years of service to
Braidwood FM and seeing we are turning 20 next year he has been there from nearly the
beginning. Gavin has been a source of great Musical exploits and interviews over these years.



| would also like that thank the 17 Current On air Presenters that give up their time each week to
prepare and produce shows. A mention to our newest presenters include Bill Waterhouse, who
has taken on the brave task of a “Talk Back” style show with a focus on community participation
and Studio guests and callers to the station. Trying to raise awareness of Hot topics that impact all
of us.

This day and age sees a new breed of Presenters who now can prerecord shows for Braidwood FM
and upload them to us for airing each week. Andrew McKinnon with the Andy Show Twice a week,
Paul Mech with the Mechie Show On Sunday Evenings and Paul Rands with Powerzone on
Saturday’s at 1pm. These presenters bring enthusiasm and professionalism in their shows and we
are grateful that that have chosen Braidwood FM. These presenters are part of the under the
radar Billy Bob network, which has infiltrated the Station and has been instigated by our own Billy
Bob. Will has been instrumental in suggesting new programs for Braidwood FM and these remote
presenters are Will’s effort and also as is “Crap From The Past” Tuesday at 7pm. | just keep looking
for a Station Name change.

We saw presenter movements during the year with Disko steeping down from his roles at
Braidwood FM, to allow him to look after himself and other commitments, Yolande also stepped
down due to increasing work commitments. However we saw the return of Violet, and with the
new presenters | have just mentioned we are looking OK with 17 current on air presenters.
However we can also do with more.

Programing remains a constant process with recent new shows like Space Nuts (Monday), The
Andy Show (Monday) Hot Topics With Bill Waterhouse (Monday), The Andy Breakfast Show
(Tuesday), Crap from the Past (Tuesday), 80’s Pop Play list with Rob (Thursday), The Chill (Friday) ,
Step Back in Time(Friday), Powerzone (Saturday) and The Mechie Show (Sunday). All coming on
recently and of course all our regulars. Check the Website for more information.

Overall it business an normal, and | would like to personal thank all those that help make
Braidwood FM what is it today and those that help me when needed, It’s a team effort and we all
play our parts.

Gordon Waters
Station Manager
23/11/2022



Braidwood FM Inc.
Annual General Meeting
Wednesday 23 November 2022 5:30pm
At Braidwood Servicemen’s Club
Treasurer Report for year ending 30 June 2022

Income:

Total income for the 2021-2022 Financial Year was $52,098, an increase of 34.9%
from $38.,613 in 2020-2021.

Income was made up as follows:

Sponsorship $31,171
Membership $ 2,200
Grants $16,400
Insurance claim payment $ 1,307
Donations/other $ 955
Bank interest earned $ 65
Expenditure:

Total expenses for 2021-2022 were $54,528, an increase of 28.4% from $42.,449 in
2020-2021.

One of our largest increases in expenditure was in Electricity due to the fact that we
had previously had no electricity costs on Mt.Gillamatong, as we occupied the QPRC
hut and the council covered all the power costs. QPRC built a new hut and we
remained in the old hut and had to have our own meter from October 2021 and pay
our own power costs. This meant we had a power bill for just two quarters of $2,130
for Mt.Gillamatong which we previously never had. It pushed our electricity costs
from $2,530 in 2020-2021 to $4,198 in 2021-2022, an increase of almost 66%.

We now have solar panels on the studio and our costs have reduced, however,
Mt.Gillamatong costs are more than double our studio costs, and power costs will
continue to rise. The estimate is that we will have electricity costs over more than
$6,000 a year (at this stage).

Our lease with the Braidwood Servicemen’s Club was due for renewal, and required
renegotiation and the cost of that lease was $3,318.



Annual Fees for CBAA, CRN, and PPCA increased by 9.3%, and APRA and
AMCOS fees increased by 8.4%.

Most other expenses had minor increases, with some, reducing slightly.

Financial Result:

The overall result for the financial year was a deficit of $2,430, which was less than
our deficit in 2020-2021 which was $3,836.

Financial Position:

Braidwood FM remains in a healthy financial position with funds in accounts as at
the 30™ June 2022 of $61,928.41 (down 3.8% from $64,358 in 2020-2021).

Braidwood FM Inc is a Tier 2 Incorporated Association and is not required by law to
have an audit carried out as its income is less than $250,000 a year.

Rob-

Rob Davidson
Treasurer
Braidwood FM Inc.
20" November 2022






